
When public capital is available then 
RWF HCDL can be used as a project 
facilitator. This has proven to be an 
effective way to undertake urgent or 
important work needed to maintain 
old or to build new facilities. There 
are always time constraints for the 
drawdown of capital funds when 
allocated late in the financial year, 
so an effective project management 
path has proven helpful in Redbridge 
and Waltham Forest. 

Further, RWF HCDL has shown that 
it has the commercial experience to 
help manifest cost savings within the 
supply chain making the use of RWF 
HCDL, as the facilitator, consistently 
excellent value for money.
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The Strategic Partnering Agreement (SPA) allows for 
the use of Partnering Services in this way. In Redbridge 
and Waltham Forest, RWF HCDL has been working 
with ONEL to deliver a range of publicly funded 
projects including:

•	 	Reconfiguration	of	existing	facilities	to	improve	
utilisation

•	 Upgrades
•	 Back	log	maintenance.
•	 New	capital	projects

General Practice Support Function

RWF HCDL has worked closely with GP practices who 
are the main tenants within the RWF HCDL owned 
properties. 

All GP premises will need to be registered with the 
Care Quality Commission by April 2013 which will 
create a surge in GP Improvement Grant applications 
and other related GP contract issues. GP Practices will 
wish to explore opportunities to provide non General 
Medical Services (GMS) within their premises, so  
 

issues around rent reimbursement offset (abatements) 
and other charges under Notional Rent premises will 
require processing.   

Whole Life Investment and Integrated 
Estate Solutions

RWF HCDL has worked with the Outer North East London 
NHS team to consider estate solutions for a number of 
service reconfigurations.

An example of this included work to assist with the now 
disbanded NHS Redbridge’s Public Health Report with a 
commissioning intention to provide four new primary care 
hubs. 

To assist with the commissioning intentions set out within 
this report, RWF HCDL prepared estate appraisals for the 
Fairlop and Wanstead districts with a focus on Wanstead 
Hospital and Fulwell Cross Health Centre redevelopments.

These included full design appraisals for a new primary 
care hub (see main image on the front of this profile) and 
whole life cost comparisons including third party subsidies 
and estate rationalisation, capital charges and rent 
reimbursement costs, culminating in a long term estate cost 
impact to the local health economy.  

Procurement Management 

Efficiency drivers within the NHS and indeed other public 
sector bodies, will require some non frontline services to 
be outsourced. The effective procurement of suppliers and 
contractors is crucial to ensure best value. RWF HCDL 
has the commercial expertise to support purchasers with 
procurement including appropriate tender processes and in 
the final negotiation to arrive at the best value commission. 

RWF HCDL is confident that its fee for undertaking this 
function will be wholly offset by more effective procurement 
and should provide a net gain to the cost of commissions.     
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“WE WANT TO SEE CARE CLOSER TO HOME FOR OUR 
LOCAL COMMUNITIES WITH THOSE SERVICES WHICH DO 
NOT NEED TO BE DELIVERED IN A HOSPITAL SETTING”  
Forward by Chair and Chief Executive of NHS Redbridge 2009 to  
2010 Public Health Report.




