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Land and Property - Procurement 
and Disposal  

RWF HCDL has sourced and acted 
for PCTs to acquire a number of 
development sites needed to deliver 
on their Strategic Service Development 
Plans.		By	ensuring	that	development	
risks, including town planning are 
fully investigated and evaluated, the 
NHS can be assured that the right 
market value is paid for new property. 
Commercial negotiations with property 
owners can sometimes be difficult and 
complex, to have the expertise of RWF 
HCDL at hand will help to ensure that 
scarce funding is used in the most 
effective way.
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Within Outer North East London, NHS Property 
Services Ltd have taken ownership of fourteen 
facilities which have not been allocated to 
Foundation Trusts. These will be critically analysed 
to ensure they provide the right services in the right 
areas and are fully utilised. This will inevitably lead 
to some disposal.  

When ready to dispose, it is essential that the right 
level of information is provided before an Agent 
is appointed to avoid purchasers speculating over 
development risks with consequential downward 
pressure on values.

Cost in use and utilisation of NHS assets are key to 
ensuring that NHS funding is directed to front line 
services and not wasted in support functions. The 
work done in Redbridge and Waltham Forest has 
been significant in helping the Trust move towards 
its aims and objectives under the QIPP agenda.

Space Planning 

Working with established partners, RWF HCDL 
can undertake a full appraisal of the current 
and future estate needs across a whole system 
delivery board.  This will include a mapping 
process to identify current estate data and how 
that asset is being used expressed as income 
per m². This evidence will help identify where 
buildings are not being fully utilised or poorly 
performing against national benchmarks. 

Strategic Needs Assessments will provide 
a future requirement for the use of NHS 
buildings and this in turn will require space 
planning. This whole system approach 
can be supported by RWF HCDL and help 
commissioners and providers identify how best 
to utilise the buildings they own or lease.

Rental and Service Charging Equilibrium  

Restructuring the NHS has led to estate 
buildings being transferred to a diverse range 
of providers and commissioners with differing 
tenures. RWF HCDL anticipates a need for 
NHS Property Services Ltd to require support 
in the transfer of assets and how occupiers are 
charged and allowed to use space whether that 
is through commercial leasing, licences or other 
occupancy agreements.  

Going forward it will be important to identify 
that rental and capital charges at market levels 
are such that there is equilibrium between 
property users and the cost for occupancy. Only 
in this way can property owners be confident 
that they are receiving a fair return from their 
assets. 




